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Procurement Activity Plan 2025/26 
 
 
The following table identifies anticipated invitation to supply release dates for planned Coliban Water procurement during 2025/2026. Refer to Tenders Vic for information 
regarding the advertisement of tenders. This plan is for information purposes only and should not be relied on as a commitment that the tender/project will proceed. 

Project Name Project Description Estimated invitation to 
supply release date 

Estimated contract 
duration 

Market Approach 
 (EOI, RFQ, RFT) 

Castlemaine Water 
Reclamation Plant 
Upgrade 

Major Works including Design, 
Construction, Operation and 
Maintenance of new WRP at 
existing Castlemaine WRP 
site.  

Late 2025 10+ years EOI/RFT 

Water Main Cleaning 
Services Agreement 

Regional drinking water 
mains cleaning program to 
ensure water quality meets 
customer needs 

Early-Mid 2025 3+1+1 Years Awarded 

Recreational 
Area/Storage Basin 
Maintenance  

Maintenance of the grassed 
public recreational areas for 
Coliban Waters southern 
storages 

Mid-late 2025 5+5+5 Years RFT 

Refurbishment and 
internal fit out of 
Coliban’s main office 

The office layout and spaces 
are no longer fit-for-purpose. 
This project will deliver a 
modern, efficient workspace, 
improve energy efficiency, 
provide an improved 
customer experience and 
increase job satisfaction and 
staff retention.  

Works include internal 
demolition of existing fit out. 
Roof repair works. New 
heating, ventilation, and air 

Late 2025 – Early 2026 1 Year RFT 



conditioning system (HVAC). 
Upgrade to electrical system 
and lighting. Improvements to 
public reception area. 
Updating staff amenities. 
Realignment of internal walls. 
New ceiling, joinery, 
paintwork, floor coverings, 
and furniture. 

Water Main Renewals Planned Renewals of low-risk 
water mains 

Late 2025 3+1+1 Years RFT 

Sewer Main Renewals Planned Renewals of low-risk 
sewer mains 

Late 2025 3+1+1 Years RFT 

Channel Renewals Planned renewals of low-risk 
channel sections 

Early-Mid 2026 3+1+1 Years RFT 

Supply and Installation 
of Pressure Sewer 
Systems 

Supply and installation of 
pressure sewer pipelines 

Early 2026 3+1+1 Years RFT 

 
 
 
 
 
 
 


